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Audisankara College of Engineering and Technology (ASCET), Gudur, Nellore, AP

KPI for Students’ Holistic Development

SKILL ASCET
Descriptors
No.  Descriptors Points  No. Indicators Points
1 Brand Building (Campus Ambassadors) 150 6  Clubs & Societies / NSS 100 ST OnEoe
2 Project Design Contest 250 7 Academic Performance 200 . o " I
SRR . = Complex Problem Solving * Communication, Critical Thinking
w mm;ﬁ__o_wwho:m__u__qmo::_om_ Events “Mw 8  Sports & Games / Athletics 50 Creativity * People Management * Coordinating with others *
5 vww__mmzomm 3_ ,_moE:m_m & Conferences 50 Emotional Intelligence * Judgment & Decision Making * Service
Total Points 1000 Orientation * Cognitive Flexibility
Note:
1. All the above skill sets are aligned with the Graduate Attributes (GAs) of National Board of Accreditation (NBA), New Delhi

2. These parameters shall be taken as a benchmark for the Award of Overall Best Outgoing Student

3. Every year, a base line may be fixed in terms of cumulative points. Students those who have crossed such base line may be recognized with Beautiful Citation + 10 gm. Silver Coin engraved
with ASCET logo during Achievers Day Celebrations

For outperforming students, silver coin may be replaced with 2 gm. gold coin or equivalent cash incentives

All these above may be accommodated within the same budget what we are spending now for students’ development
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No.
D1

D.1.1

D1.2

No.
D2

D241

D22

D23
D24

D25

Descriptors

Audisankara College of Engineering and Technology (ASCET), Gudur, Nellore, AP

Remarks

Brand Building through Campus Ambassadors (4 Boys & 4 Girls from Each Dept. — Year Wise) (150 Points)

Publishing / Uploading Scientific  /Technical
[creative Articles in Daily News, You Tube,
Wikipedia or TED

Representing ASCET in National & International
Events

Descriptors
Project Design Contest (250 Points)

Best Mini Project (Laboratory)
Intradepartmental Projects

Interdepartmental Project Contests

Prize Winning in Project Design Contests at State
Level

Prize Winning in Project Design Contests at
National Level

Head of the Department need to authorize and ensure
the quality of the content being uploaded

Participation in International and National Level Events
including Computer Coding Contest

Remarks

Every Hobby Project will be awarded with some points
(only working models will be considered). Best mini
project can be given additional points.

Working Models only

Key Performance Indicators

TED: 100 pts./upload
YouTube: 75 pts./upload
Daily News: 75 pts./News
a. Participation & Prize Winning in Intl.| Events:
200 pts.
b. Participation & Prize Winning in National
Events: 150 pts./Event
c. Participation & Prize Winning in State Level
Events: 100 pts./Event
d. Participation in International Events: 100
pts./Event
e. Participation in National Events: 75 pts./Event
f. Participation in State Level Events: 25
pts./Event
Key Performance Indicators

Innovativeness, Novelty, Application and Scope: 10
points/project

Innovativeness, Novelty, Application and Scope: 25
points/project

Innovativeness, Novelty, Application and Scope: 50
points/project

100 points/project

200 points/project

Assessor

HoD + Mentor

HoD + Mentor

Assessor

HoD + Lab Course
Instructor

HoD + Hobby Project In-
charge

Panel Members
External

External
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D.26
D27
No.

D3
D.3.1
D.3.2

D.33.
D.34

D.3.5
D4
D41

D.4.2

D43
D44

D45

No.

Participation in in Project Design Contests at State
Level

Participation in in Project Design Contests at
National Level

Descriptors

Remarks

Participation in Seminars/Conferences/Workshops/Tech fests (100 Paints)

Prize Winning in Paper Presentation /Quiz/
Technical Events in Institute of National Repute
Prize Winning in Paper Presentation /Quiz/
Technical Events in State Level Institute
Participation in Paper Presentation /Quiz/ Technical
Events in Institute of National Repute

Participation in Paper Presentation /Quiz/ Technical
Events in State Level Institute

Participation in Other Events like Workshops /
Seminars etc...

Leadership Skills (100Points)

Office bearer of Professional Bodies
Coordinator for Dept. Events

Coordinator for College Events

Class Representative

Administrative representative at Institute Level

Descriptors

Like lISc, IITs, NITs and others as per our list of

Institutes

Only participation and Presentation

Only participation and Presentation

Only 5 such events are allowed in this category and
max. point is 25 only

ASME, ASCE, CSI, IEEE and other similar professional
bodies

Maximum Allowable: 1 Committee / Semester

Remarks

25 pts./project

50 pts./project

Key Performance Indicators

25 pts. /Event
15 pts. / Event
10 pts./ Event
10 pts. /Event

5 pts./ Event

2 events must be conducted in a semester. If so, 20
points

10 pts. / Event

15 pts. / Event
5 pts. / Event

5 pts. / Event

Key Performance Indicators

HoD + Mentor

HoD + Mentor

Assessor

HoD + Mentor
HoD + Mentor
HoD + Mentor
HoD + Mentor

HoD + Mentor

HoD + Staff Coordinator +
mentor

HoD + Event Coordinator +
Mentor

HoD + Event Coordinator +
Mentor

HoD + Mentor

HoD + Mentor +
Respective Faculty In-
charge

Assessor
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D5  Publications in Journals & Conferences (50 Points)

D.5.1 International Journal Any Journal 50 pts. / Paper HoD + Mentor

D.5.2 International Conference Any 25 pts. / Paper HoD + Mentor

D.5.3 National Journal Any Journal 50 pts./ Paper HoD + Mentor

D.5.4 National Conference Any 25 pts. / Paper HoD + Mentor

D6  Clubs & Societies / NSS (100 Points)

D.6.1 Member _wsw mo.w_ﬂwmmﬁ\mw_w,_mo. RNMMM% il s ersiE | 5 pts. / Membership Mentor + Club Coordinator
NSS activity- 5M

D.6.2 Participation in Societal Activities - NSS Camp - 20M NSS Coordinator + Mentor
Blood donation -10M

D.6.3 Participation in Club Activities Only Participation. Allowable 2/semester 10 pts. / Event Club Coordinator + Mentor

D7  Academic Performance (200 Points)

It will be measured every year. For example, in the first
year, if a particular student is getting 25 points by
D 7.1 No History of Arrears clearing all courses in that first attempt and if the same 50 pts. HoD + Mentor
candidate get arrear in the second year, these points
will be deducted from his/her total score.
D.72 CGPA 9 and above, 8 - 9; 7-8; 6 - 7 CGPA 50 points, 40 points, 30 points and 15 pts. HoD + Mentor

No.  Descriptors Remarks Key Performance Indicators Assessor
D8  Sports & Games / Athletics (50 Points)

Participation in Zonal Level, University Level, State ol D
D.8.1 and National - 10 pts. / Event Physical Director + Mentor

D.8.2  Prize Winning in Zonal Level
D.8.3  Prize Winning in Univ. Level
D.8.4 Prize Winning in State Level

20 pts. / Event Physical Director + Mentor
30 pts. / Event Physical Director + Mentor
40 pts. / Event Physical Director + Mentor

Individual events should be given more points than
group events
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D.8.5 Prize Winning in National Level 50 pts. / Event Physical Director + Mentor



