AUDISANKARA COLLEGE OF ENGINEERING & TECHNOLOGY
NH-5, By Pass Road, GUDUR — 524 101, Nellore Dt., A.P.

A% Governing Council Meeting

Date: 10.01.2007 Time: 4.00 pm
Venue : Principal Chamber

Members Present :

1. Mr.V.Penchalaiah. Secretary
Secretary. Aishwarya Vignan Educational Society
2. Prof. D.Narayana Rao, Member

Director, National MST Radar Facility, Chittoor

3. Dr. V.Venkateswar Reddy, Member
JNTU, Pulivendala
4. Dr.A.Jagadeesh, Member
Head R & D, RMK Engineering College, TN
5. Dr.V.Krishnakumar Member Secretary

Principal, ASCET, Gudur
. Review of previous meeting minutes:

The previous meeting minutes was discussed in detail and reviewed.

II. Welcoming new member Dr.A.Jagadeesh, Head R & D, RMK Engg.,
College, Kavraipettai to the Governing Council.

Member Secretary & Pripcipal welcomed the new Governing Council- member,
Dr. AlJagadeesh, Head R & D, RMK Engg., College., Kavraipettai and
introduction followed.

Dr. A.Jagadeesh suggested that faculty should attend more seminars and
conterences and should also present papers to enhance their knowledge.



II1.. Reporting items:

Students strength Branch wise(Annexure — I) - Discussed
Admission status Branch wise(Annexure - II) - Discussed

Member secretary informed that Biotech seats could not be filled due to Bipc
problem. He also informed that legal proceedings to include Bipc students into
engineering stream is in progress.

Result analysis of 2005-06 examinations (Annexure - [1I)

Correspondent Shri. V.Penchalaiah, Dr.A.Jagadeesh and Prof. D.Narayana
Rao,Director, National MST Radar Facility, Chittoor questioned about poor results
in EEE I Sem, EEE - Il — I, ECE — Il — I and ECE III ~ II and suggested the
following measures to improve the results.

a.
b.

Special coaching to the weak students

Inviting senior eminent professors to give guest lecture so that students can
understand the concept well.

Involving available senior faculty members exclusive for the first years.

Dr. A.Jagadeesh informed to analyze the results of individual students to
improve their performance. :

Counseling should be done for the weak students.

Prof. D.Narayana Rao suggested that the confidence level of the students
should be improved to get good results.

Member Secretary & Principal informed that special classes are being
arranged to improve the results of first year students and daily tests are also
being conducted.

Student’s achievements in Co-curricular/extra curricular
activities(Annexure — [V)

Member secretary presented the details and governing council members
appreciated the achievements.

Faculty details — Discussed
Norms for fixing salary for the faculty — As per AICTE norms

ISO Surveillance Audit - Member secretary informed about the up keeping
of records to maintain ISO system.

Free Education — Talent Test — 2007 —- The governing council appreciated
the management for providing free education to the economically poor and
meritorious students. Member Secretary informed that the performance of
these students is found good.



e lee concession — Member secretary informed that fee concession is given
to the tune of one crore in the past five years.

e Scholar Ships — Details presented.

e Programmes conducted — The governing council appreciated the conduct of
various programmes in the college.

f. National Symposium — Details presented
J. PYLON 2K6 — EEE — October 7-8, 2006

ii. FLAIR 2020 — ECE — October 14 -15, 2006

. TECHNOCRATS —~ MCA — November 11, 2006

iv. BRAVURA * 06 — Biotechnology — December 23-24,2006
v. V@TOR —~ CSE - January — 6-7,2007.

g. Guest Lecturers
Member Secretary informed that Guest Lectures were delivered in the form
of key note address by eminent scientists and academicians in all the Technical

Symposia. ‘

h. Workshops

Hardware workshop was conducted by CSE department.

Dr. V.Venkateswar Reddy, JNTU, Pulivendala appreciated the college for the
achievements in conducting workshop and seminars. He also said that faculty
should be deputed to various college for presenting papers to improve their skills.
He also suggested that faculty should publish articles in various journals.

i. Industrial visits

All the department students were taken for industrial visits to Hyderabad,
Chennai, Coimbatore and Bangalore. These visits help the students in updating
their practical knowledge.

Industries visited:

ECE: ISTRAC, IISC, ITPL, HAL, ISRO (Bangalore)

CSE: ISTRAC, IISC, BEL , IISE, VXL INSTRUMENTATION AND ISRO
EEE: APGENCO, WGON WORKSHOP, LANCO, VTPS, 33/11, KV
substation

BIOTECHNOLOGY: CCMB, MP Sugars, BIOCON, SHANTHA BOTECH,
BIOZENE

J. VIP visits & Comments

Dr.P.A.Prabhakar Babu, CIEFL, Hyd- 26-02-06

Dr.A.S.Rao, DSIr, 10.02.06

Prof. S.Jayarami reddy, VC, SVU - 04.04.06

Dr.Thirumalachari Rama Sami, Director, CLRI, 04-04-06

Prof. R.Sambasiva Rao, VC, NTR Univ of Health Sciences ~ 04.04.06



Prof. A.Subrahmanyam, LBS, National Academy of
Mussoorie — 04.04.06
Dr.M.P.Prasad, MD, Sangene Biotech, Bglore — 04.04.06
Dr.M.DhanunjayaNaidu, Head Biotech, SV Uty — 26.05.06
Dr.S.S.Ram kumar, Texas Tech, USA - 14.08.06
Dr.Chukka Kondaiah, Director, NISIET 19.08.06
Dr.Jagadeeshwar Reddy, ISRO (SHAR) — 08.10.06
Dr.N.Yadaiah, Professor (EEE), JNTU — 08.10.06
Dr. Ch.Sai Babu,Professor(EEE), INTU -08.10.06
Shri C.Javeri, Power Grid, Nellore - 08.10.06
Shri T.Munikrishnaiah, SE, APSPDCL, Nellore — 08.10.06
Shri K.Narayana, Hon. Advisor ISRO — 14.10.06
Prof. K.Venkata Rao, Director, EPMCE, Hosour - 14.10.06
Shri T.N.Shiva kumar, ECC 14.10.06
Shri. Vasa Srinivasa Rao, ANZIT, Bglore — 15.10.06
Dr. Ravi kumar Iyer, Australia, 30.10.06
Prof. CK.Mohan Rao, Registrar, SVU - 11.11.06
Prof.MA. Vijaya Lakshmi, Director, VIT —23.12.06
Dr.Hamsa Thota, USA, 24.12.06
Dr.V.Ranga Reddy, Dr. Reddys Lab, Hyd —24.12.06
M.Lakshmi Narasu, INTU - 24.12.06
Dr.Prasada Rao, Hyd —24.12.06
Dr.V.Madhusudhana Rao, VEC, Guntur,24.12.06
Dr.R.Seshadari, Director, CCSV Uty, - 06.01.07
Mr.Sukumaran Mariyappan, HR Virtusa - 06.01.07
Prof. Veena Noble Dass, VC, SPMVYV, Tpt - 07.01.07
Prof. T.V.Subba Rao', Rector , SPMVV, Tpt - 07.01.07
Mr.V.Viswanathan, Mgr., Freshers Hiring, WIPRO - 07.01.07
Dr.A.Govardhan, Prof CSE, INTU, Ant —07.01.07

f. Awareness programme and social activities

g. Parents meeting.

Administration,



e Infrastructure facilities — Correspondent Secretary Shri. Vanki
Penchalaiah informed that an additional building is being constructed
and will be completed before 2008. The additional built up area will be
1.5 Lakh sq.ft.

e Financial reports — Member secretary Income expenditure statement.

¢. Statement of accounts as on 31.03.2006 — Presented and discussed.
d. Budget proposals, for the year 2007 - 2008 — APPENDEX — I
e Future plans
¢. FM Radio — Correspondent Shri Vanki Penchalaiah informed that a
community radio station is going to be started shortly in the college
campus.
f. Biotech project proposals — Member Secretary informed that under the
guidance of Dr. A.Jagadeesh 2 proposals have been submitted by the
department of Biotechnology
New Courses - Member Secretary informed that new courses will be
PN included in the I'T and Textile field.
h. Additional facilities
¢ Preparation for accreditation — Member Secretary informed that
steps are being taken to prepare basic things for accreditation .
e New Buildings - Discussed
e Industry Institute Cell - Discussed
e Entrepreneurship development cell - Discussed
¢ Career development academy orientation Programme — Discussed.

o

Items for Consideration:
The Governing Council sanction approval for the following.
1. To appoint senior faculty member in each department to strengthen the
activities.
2. Signing MOU with leading organizations to introduce Industrial oriented
projects and training for our students.
~~
V- \/\/\‘N\/
(Dr.V.Krishnakumar) (Vanki Penchalaiah)
Member Secretary & PRINCIPAL Correspondent/ Secretary



